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Where We Fit In
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DLA is…The Nation’s Combat Logistics Support Agency – Click to Watch Video

https://www.bing.com/videos/search?q=dla+overview&adlt=strict&view=detail&mid=522552C9E14A2B20ECDC522552C9E14A2B20ECDC&&FORM=VRDGAR&ru=%2Fvideos%2Fsearch%3Fq%3Ddla%2Boverview%26FORM%3DHDRSC3%26adlt%3Dstrict
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Tailored Logistic Support 
Program (TLSP)
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• Procurement vehicle that utilizes commercial industry capabilities to efficiently 
acquire Fire & Emergency Services Equipment (F&ESE), Special Operational 
Equipment (SOE), Maintenance Repair & Operations (MRO) and Ability One 
Base Supply Center (ABOBSC) items.

• TLS Vendors serve as distributors of equipment and related incidental 
services through business partnerships with industry.

• Provides timely and cost-effective support of commercial products and 
incidental services.

Primary goals: 

• Reduce cost 

• Ensure product of choice

• Improve logistics response time and 

• Increase customer support



WARFIGHTER ALWAYSWARFIGHTER ALWAYS

Tailored Logistics Support Program 
(TLSP) Features and Benefits
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Features

• “One Stop Shopping”

• 24/7 Vendor Support
• Routine/Emergency Delivery
• Electronic Ordering
• Consolidated Billing
• Name Brand Products
• Value-Added Services
• Surge/Contingency 

Coverage
• Dedicated Tailored Vendor 

Logistics Specialist
• Leveraged Buying

Benefits
• Improved pricing through 

competition
• Improved access to wide 

range of high-quality 
commercial products

• Reduced overhead charges
• Reduction in manpower 

needed to manage items
• Elimination of DLA inventory 

investment
• Reduction in infrastructure 

costs
• Improved Logistics 

Response Time (LRT)

Program is
Available

World-Wide
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Special Operational Equipment 
(SOE) TLS Program
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SOE Scope Categories
• Survival Gear and Equipment Kits

• Tactical Equipment

• Personal Protection Equipment 
(gloves, spectacles, goggles, etc.)

• Protective Eyewear and Vision 
Enhancing Equipment 

• Escalation of Force Equipment 

• Visit Board Search and Seizure 
(VBSS) 

• Scuba Gear and Miscellaneous 
Diving Equipment 

• Thermal Protection Equipment 

• Surface Supplied Diving Equipment 

• Communication Devices (such as 
walkie-talkies, two-way radios, etc.)

• Compressors and Air Purification 
Systems 

• Hyperbaric Instrumentation & Equipment 
and Saturation Equipment 

• Lifesaving/Search and Rescue 
Equipment 

• Air Crew Support and Flight Deck Safety 
Items 

• Underwater Tools 
• Protective Gear, Miscellaneous Apparel, 

Clothing and Textiles 
• Load Carrying Equipment (vests, 

backpack systems, trunk lockers, etc.) 
• Lethality Support Items (slings, holsters, 

straps, fasteners, reflective belts, etc.) 
• Mountain Climbing Equipment
• Tents, Shelters, & Associated Equipment
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Fire Emergency Services 
Equipment (F&ESE) TLS Program
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• Firefighting (hoses, hose fittings, tools, gloves, 
ladders, burn houses, etc.)

• Safety (goggles, warning signs, protective clothing, 
etc.)

• Rescue (harnesses, propel gear, extraction equip., 
jaws of life, etc.)

• Environmental (CBRN items)

• Hazardous material (HAZMAT) (decontamination 
equip)

• Domestic preparedness (alert systems)

• First responder (communication and rescue equip.) 

• Search and rescue (rescue vehicles, harnesses, 
ropes, etc.)

• Other emergency response equipment

F&ESE Scope Categories
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Ability One Base Supply Center 
(ABOBSC) TLS Program
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ABOBSC Scope Categories
• Office Products

• Computer Accessories
• Desk Supplies
• Shipping Supplies
• Printing Supplies

• Cleaning & Janitorial Supplies
• Environmentally “Green” Cleaners/Detergents
• Disposable Paper Products

• Food Service Supplies
• Food Handling and Preparation
• Disposable Products/Breakroom Supplies
• Kitchen Cleaning

• Hardware and Tools
• Pro-Grade Tools
• Lighting Equipment
• Paints and Accessories
• Padlocks

• Workplace Safety
• Safety Equipment and Apparel
• Floor Mats and Safety Treads
• OSHA Compliance

• Individual Equipment Element
• Organizational Clothing and Individual Equipment
• DLA items

• Special Orders
• Unique Military Items/Tactical Gear
• Office Furniture 
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MRO Contract Scope
“What fits in the contractual program”
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 Construction Supplies
 Tools
 HVAC supplies
 Plumbing supplies
 Electrical Products
 Chemical, lubricating and rubber products

 Prefabricated Structures
 Communication devices (e.g., 2-way radios 

used by maintenance personnel)
 Server Room supplies
 Berry Amendment and TAA Compliance will 

affect scope availability

*Only the Contracting Officer can make scope determinations. Please contact 
your TVLS to request a scope determination from the Contracting Officer.   

 Construction Services
 Computer Equipment
 Clothing Items
 Ecclesiastical Supplies/Materials
 Furniture
 Medical Supplies
 MWR & Sports Equipment
 Office Supplies
 Playground Equipment

 Subsistence Items 
 Supplies/Equipment assoc. with combat (actual 

or training)
 Supplies/Equipment associated with law 

enforcement
 Tools/Supplies that are part of a weapon system
 Any Products covered by another initiative 

unless approved by initiative owner (e.g., Heavy 
Equipment Program, Tents, Etc.)

Items within scope (not an all-inclusive list)*

Out of scope (not an all-inclusive list)*
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TLS Scope Determinations
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• Each line item of each order is reviewed independently for scope determination and must 
be approved prior to solicitation – each order request stands alone and is evaluated for 
scope separately from other order requests.

• Additional Information must be populated on the Order Request spreadsheet
– Should contain the intended use narrative of the line item, further description of how 

the item is within scope of the program, detailed description of exactly what the item 
is, provide Statement of Work if service or installation required.

• Incidental Services & Training
– Related direct to items of supply allowed under scope of the contract.
– Excludes some OCONUS locations (Japan, Korea, CENTCOM, Djibouti, 

Guantanamo Bay).
– Should be ordered the same time as the supplies.

• Incidental Services & Training are not authorized under the ABOBSC Program.
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TLS Possible Reasons for Not 
Awarding

(this is applicable to all the programs in the brief)
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• Before RFQ:
– Items are determined to be out of scope of the contract.
– Contracting Officer requires additional information to make an 

appropriate scope decision.

• After RFQ:
– Items are not compliant based on domestic sourcing 

restrictions (Berry Amendment, Trade Agreements Act [TAA], 
Buy American Act [BAA]).  

• Waiver can be provided for TAA, at the contracting officer’s discretion, 
when appropriate.

– Vendors are unable to provide a quote for the items 
(manufacturer failed to respond, etc.).

– Prices cannot be determined fair and reasonable.
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SOE, FES, ABOBSC
Customer Registration Form

Note: Multiple POC’s can be listed 
in “Customer Email Address” 
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Example of Welcome Packet 
Email

Customized Order Spreadsheet

Account Number / DoDAAC

Assigned TVLS POC
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Order Request Form
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SOE & F&ESE 
Order Process Flowchart                           

(each line item is reviewed independently)
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Step 1 Step 2 Step 3 Step 4 Step 5

CUSTOMER  submits 
registration with 

FOPOC information

CUSTOMER 
completes order request 

form

KO/Buyer review 
funding information

Step 10

KO/Buyer finalize 
award decision
Winning vendor 

receives  Notification 
from DLA regarding 

pending award

CUSTOMER sends 
order request form to 
DLA Troop Support

UNFUNDED

FOPOC returns price 
notification spreadsheet 

with funding 
information to DLA

Step 9

Step 12

DLA processed order  -
pending award

(MILS  AE)
4th EMAIL 

NOTIFICATION 

TVLS sends order 
request form to 

Contracting Officer (KO)
1st EMAIL 

NOTIFICATION 
We received the order

KO reviews order request 
form, performs contract 

scope check
2nd EMAIL 

NOTIFICATION (if  
applicable)  for SCOPE 

DENIAL

KO sends order request 
to 6 vendors for quote 

(3-5 days)

Vendors submit offers 
to KOKO reviews offers

KO sends price 
acknowledgment 

spreadsheet to FOPOC, 
customer, and TVLS

3rd EMAIL 
NOTIFICATION 
FOPOC ACTION 

REQUIRED

DLA obligates funds 
and authorizes vendor 

performance (MILS 
BV)

5th EMAIL 
NOTIFICATION 

- Customer Receives 
Material

- Customer Submits 
MRA

Vendor Ships
(MILS SS)

6th EMAIL 
NOTIFICATION

Step 7Step 8

Step 13 Step 14 Step 15
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SOE, FESE, ABOBSC
Key Information
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C&E Website: http://www.dla.mil/TroopSupport/ConstructionandEquipment
Access Customer Guidelines and Program Information for SOE/Tents, F&ESE and 
ABOBSC

Orders and Questions:
SOE/Tents – SOEOrders@dla.mil
F&ESE – FESOrders@dla.mil
ABOBSC - ABOBSCOrders@dla.mil

Pricing Confirmation & Funding submission:
SOE - SOEPriceAcknowledge@dla.mil
Tents – Respond to RFI email & TVLS or provide with order.
F&ESE - FESEPriceAcknowledgements@dla.mil
ABOBSC - ABOBSCPriceAcknowledgements@dla.mil

http://www.dla.mil/TroopSupport/ConstructionandEquipment/
mailto:SOEOrders@dla.mil
mailto:FESOrders@dla.mil
mailto:ABOBSC@dla.mil
mailto:SOEPriceAcknowledge@dla.mil
mailto:FESEPriceAcknowledgements@dla.mil
mailto:ABOBSCPriceAcknowledgements@dla.mil
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MRO Customer Operations
Points of Contact

Region based on customers Ship To Address
REGION Prime Vendor DLA CONTACT

Northeast 1&2
(MD, VA, WV, and DC) & (PA, ME, NH, VT, MA, RI, CT, NY, NJ, and DE) SAIC / Noble TrpSpt_NE_MRO@dla.mil

Southeast 1
(GA, NC, SC, TN, and Azores) SC

TrpSpt_SE_MRO@dla.mil
Southeast 2

(MS, FL, AL, and SOUTHCOM) Noble

North Central & Alaska
(OH, KY, NE, IL, WI, IA, IN, MO, MN, MI, ND, SD) & (AK) SC TrpSpt_NC_MRO@dla.mil

TrpSpt_AK_MRO@dla.mil

Northwest
(WA, OR, WY, MT, ID and N. CA) SC TrpSpt_NW_MRO@dla.mil

South Central 1 (TX and LA)  SC

TrpSpt_SC_MRO@dla.mil
South Central 2 (CO, NM, OK, KS, and AR) SAIC

Southwest 1&2
(S. CA and 29 Palms, N. CA and 29 Palms) &

( AZ, NV, UT, S. CA)
SC / SAIC TrpSpt_SW_MRO@dla.mil

CENTCOM Noble / SC / Vizocom / BMMI CENTCOM_MRO@dla.mil

Japan & Korea SC TrpSpt_JPN_MRO@dla.mil
TrpSpt_KOR_MRO@dla.mil

Hawaii SAIC TrpSpt_HI_MRO@dla.mil 
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Heavy Equipment Procurement 
Program (HEPP)
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• 5 Year multi award commercial requirement contracts
• Industry Leaders (OEMs & dealers)

• Full Range of Options Available
• Living Document - Add/Delete 
• Low Cost Recovery Factor –2%

• Heavy Equipment (dla.mil) Provides all forms and information 
required to submit a RFQ 

• Available Product List - a quick reference of items available 
under HEPP COMMERCIAL CONTRACTS** For informational purposes only.
This list is not all‐inclusive -
sampling of items. Items subject to change without notice

https://www.dla.mil/Troop-Support/Construction-and-Equipment/Heavy-Equipment/
https://www.dla.mil/LinkClick.aspx?fileticket=wpu-wXjFy_w%3d&portalid=104
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Heavy Equipment Procurement 
Program

• Commercial-type Heavy Equipment For Our Military And Other Government 
Agencies:

• Agricultural Equipment
• Cranes
• Sweepers & Scrubbers
• Fire and Emergency Vehicles
• Material Handling Equipment
• Snow Removal Equipment
• Portable Power Equipment
• Trucks and Trailers         

18
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REQUEST FOR QUOTE (RFQ) 
FROM  CUSTOMER
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 The Control number is created by the 
customer – as an offline “file” for HEPP:

Example:  FB34009bucket (this is not the 
MIPR number)

Control/Tracking Number (MAX - 15 
alphanumerical characters): 
_________________________ 
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SAMPLE
Customer Specification Request
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Word Document Sample of 
Generic Specification with out a 

spreadsheet
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Control Number: 

Machine shall have a net horsepower rating no lower than 104 hp.
2. Machine shall be equipped with hydrostatic transmission.
3. Machine shall be equipped with low ground pressure (LGP) track frame.
4. Rated engine speed shall be a minimum of 2200 rpm.
5. Machine speed shall have a maximum speed of 6 mph.
6. Overall machine length with blade shall be no more than 165 inches.
7. Machine height shall be no greater than 109 inches.
8. Blade width shall be 115 inches.
9. Machine shall have a minimum ground clearance of 15 inches.
10. Track length on ground shall be a minimum of 92 inches.
11. Fuel capacity of machine shall be no less than 61 gallons.
12. Machine shall be equipped with open cab.
13. Machine shall be equipped with rear-mounted power in/out winch.
14. Machine shall be equipped with tie-down rings, rear and side screens, limb risers, cylinder and blade 
guards.
15. Machine shall be equipped with additional lighting on cab exterior and limb risers.
16. Machine shall be equipped with back-up alarm.
17. Maximum with at tracks will be no greater than 98 inches.
18. Machine shall come with a 5 year 4000 hour warranty and spare parts
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Spreadsheet Sample of 
Generic Spec Request 
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HEPP TIMELINE

• HEPP Process Timeline 
– Customer submits the RFQ it takes one week to be assigned to the 

buyer.
– Quotes solicited for two weeks
– One week to rank offers (determine best value)
– Quote sent to customer for tech review and to provide a funded MIPR 

or MILSTRIP
– Funded MIPR sent to finance for acceptance (1 week)
– Request internal sales order and generate/award a delivery order (3 

weeks)

*This process typically take up to 60-days*

23
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HEPP POINT OF CONTACTS

Heavy Equipment (dla.mil)

Primary HEPP Customer General Inquiry Mailbox

HEPPCUST@DLA.MIL

Supervisory Customer Relationship Specialist 

Eve Harmon 

Eve.harmon@dla.mil

HEPP Team Leaders

Amy Diliberto and Ann Friend

amy.diliberto@dla.mil ann.friend@dla.mil

24

https://www.dla.mil/Troop-Support/Construction-and-Equipment/Heavy-Equipment/
mailto:HEPPCUST@DLA.MIL
mailto:Eve.harmon@dla.mil
mailto:amy.diliberto@dla.mil
mailto:ann.friend@dla.mil
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Construction & Equipment (C&E) 
Product Line Points of Contact
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PRODUCT LINE POC TELEPHONE E-MAIL

•  Lighting

Ryan McLeod 215-737-4849 
DSN-444-4849 Ryan.McLeod@dla.mil

•  HVAC
•  Commercial Hardware
•  Miscellaneous Construction
•  Technical & Information Equipment
•  Maintenance, Repair & Operation (MRO)

Adam Tutolo 215-737-2470
DSN-444-2470 Adam.Tutolo@dla.mil•  Metals

•  Related BOM (Bill Of Materials)
•  Fire & Emergency Services (FES) 

Equipment
Shervon James 215-737-5547

DSN-444-5547
Shervon.James@dla.mil•  Special Operational Equipment (SOE)

•  Tents, Shelters & Accessories
•  Ability One Base Supply Center (ABOBSC)
•  Heavy Equipment Procurement Program    

(HEPP)
Eve Harmon 215-737-5812 

DSN-444-5812 Eve.Harmon@dla.mil•  Containers / Pallets / Fuel Drums
•  Ground Support
•  CLASS IV

Angel Rodriguez 215-737-7606 
DSN-444-7606 Angel.Rodriguez2@dla.mil

•  Lumber
•  Barriers
•  Related BOM (Bill Of Materials)

C&E Website http://www.dla.mil/TroopSupport/ConstructionandEquipment/
C&E Email: CEWeb@dla.mil

mailto:gwendolyn.williams@dla.mil
mailto:John.Finchen@dla.mil
mailto:Shervon.james@dla.mil
mailto:Eve.harmon@dla.mil
mailto:robert.pezick@dla.mil
http://www.dla.mil/TroopSupport/ConstructionandEquipment/
mailto:CEWeb@dla.mil
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