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Summary

• Recent history of and why we need 
Resource Advisors

• What is the role of a Resource Advisor



Resource Advisor Program

https://adobeprod-a.akamaihd.net/CFGngbJ3r8I/rend/CFGngbJ3r8I_540.mp4?hdnea=st%3D1515447649%7Eexp%3D1515458449%7Eacl%3D%2Fshared_assets%2Fimage%2F*%21%2Fz%2FCFGngbJ3r8I%2Frend%2F*%21%2Fi%2FCFGngbJ3r8I%2Frend%2F*%21%2FCFGngbJ3r8I%2Frend%2F*%21%2FCFGngbJ3r8I%2Fimage%2F*%7Ehmac%3Ddab89a5fc539a4f391ae7414c99b042238c79603d59e205fd18ef0062171581f
https://adobeprod-a.akamaihd.net/Pijni_tSDw8/rend/Pijni_tSDw8_540.mp4?hdnea=st%3D1515447768%7Eexp%3D1515458568%7Eacl%3D%2Fshared_assets%2Fimage%2F*%21%2Fz%2FPijni_tSDw8%2Frend%2F*%21%2Fi%2FPijni_tSDw8%2Frend%2F*%21%2FPijni_tSDw8%2Frend%2F*%21%2FPijni_tSDw8%2Fimage%2F*%7Ehmac%3D2d6b950d8704a2ae96da3d8a9efb742da9eb7d77e345c4d899e7c82e707493fd


Emergency Support Function 10 
(ESF-10)

Mission is to mitigate pollution threats from vessels displaced by storms

• Unified Command 
• United States Coast Guard
• Environmental Protection Agency (dependent on type of debris and 

location)
• State Resource Management Agency



Environmental Unit

• Identify resources at risk

• Conduct required consultations

• Develop Best Management 
Practices

ESF-10 Environmental Unit



Special Places



Environmental Unit

• Guidelines for removal operations 
in sensitive shallow habitats

• Guidelines for removal operations 
in mangrove areas

• Obtain field authorizations for 
removal activities exceeding 
established thresholds

• Develop the Resource Advisor 
Program

Irma ESF-10 Florida
Environmental Unit



Resource Advisors



Irma ESF-10 Florida
Resource Advisor Program

Environmental Unit - Resource 
Advisor (RA) Program

• Established operating procedures 
for RA

• Address RA safety

• Create Job-Aids

• Provide training



What Is A Resource Advisor

Provide guidance that supports the response, while considering impacts to 
sensitive to natural, cultural, and other resources.
• Communicate specialized resource management knowledge to response 

personnel in dynamic and often fluid situations (not science speak).

• Perform the same or similar duties as your regular job, but in the incident 
response environment.

• Function as a generalist when not an expert on a topic. It is essential that you 
are able to provide input on resources outside your area of expertise by 
contacting SMEs, rapidly investigating a topic, or ordering the necessary 
personnel.

• Ability to work in a challenging environment (weather extremes, potentially 
hazardous assignments, remote locations).



Resource Advisor Roles

• Provide professional 
knowledge and expertise for 
protecting natural and cultural 
resources.

• Provide recommendations 
during planning for 
operations.

• Coordinate with local 
specialists to identify potential 
impacts.

• Identify potential resource 
issues that may occur.



Resource Advisor Roles

• Provide real-time field 
recommendations.

• Interpret Best Management 
Practices (BMP) and their 
application.

• Identify tactical approaches to 
minimize impacts.

• Anticipate resource impacts 
as operations evolve.



Resource Advisor Roles

• Monitor and document the 
implementation of BMPs.

• Document potential and 
actual resource impacts and 
the rationale for unavoidable 
impacts.



Resource Advisor Roles

• The Resource Advisor role is to provide high quality, concise and consistent guidance 
that supports incident response operations, while considering impacts to sensitive to 
natural, cultural, and other resources. 

• Although protection of resources is a priority, when that cannot be fully accomplished, 
the Resource Advisor should make recommendations to reduce and minimize those 
impacts, especially within the context of the established BMPs. 

• The Resource Advisor documents the actions taken, including the implementation of 
BMPs and the avoidance and minimization of resource impacts.

• If Resource Advisors observe significant resource impacts or a failure to follow and 
implement BMPs, they are to contact the Resource Advisor Leader immediately.

The Resource Advisor is an advisor, not the 
decision maker.



Poll Question: Following Best Management 
Practices, Yes or No?



Resource Advisor Roles



Assessment and Removal Grid Packages

Resource Advisor Roles



Assessment and Removal Grid Packages

Resource Advisor Roles



Resource Advisor Roles



1. Incident Name
IRMA ESF-10 FL

2. Operational Period (Date/Time)
From: 11/03/2017 08:00 to: 11/05/2017 08:00

INCIDENT ORGANIZATION
CHART ICS-207-CG

3.

Branch Florida Keys Branch St. Petersburg

Environmental Unit Leader

ICP Resource Advisor Coordinator

Branch Miami Branch Jacksonville

Division Resource 
Advisor

Division Resource 
Advisor

Division Resource 
Advisor

Division Resource 
Advisor

Division Resource 
Advisor

Division Resource 
Advisor

Division Resource 
Advisor

Division Resource 
Advisor

Division Resource 
Advisor

Division Resource 
Advisor

Division Resource 
Advisor

Division Resource 
Advisor

Division Resource 
Advisor

Division Resource 
Advisor

Division Resource 
Advisor

Division Resource 
Advisor

4. Prepared By: (ICP NRA Coordinator/Environmental Unit)
Steve Werndli

5. Date/Time Prepared:
01 NOV 2017 1617

INCIDENT ORGANIZATION CHART ICS-207-CG (Rev. 01/07)

Where Do Resource Advisors 
Work



Where Do Resource Advisors 
Work



Where Do Resource Advisors 
Work



How Do Resource Advisors
Report To Work



How Do Resource Advisors
Report To Work



How Do Resource Advisors
Report To Work



What Items To Bring With You

Here are some basic items to consider packing as you prepare for deployment as a Resource Advisor 
• Incident Management Handbook
• PFD as appropriate
• Wide brimmed hats
• Hard hats
• Safety glasses
• Gloves
• Multiple pairs of footwear to match your duties: work boots, rubber boots, etc., (DO NOT show up to a barge 

or work site in open toe shoes)
• Personal Floatation Device
• Sunscreen
• Insect spray
• Foul weather gear
• Clothing - 7 day supply of comfortable clothing
• Hygiene/Shower items and other personal items to last two weeks minimum. 
• Medicines (aspirin, antihistamine, antacids as a minimum) and prescription medicines to last two weeks 

minimum 
• Copies of training certificates (ICS courses, HAZWOPER, etc.)



Training You May Need

ICS-100 Introduction to Incident Command System (2 hours): 
https://training.fema.gov/is/courseoverview.aspx?code=IS-100.c

ICS-200 ICS for Single Resources and Initial Action Incidents (4 hours): 
https://training.fema.gov/is/courseoverview.aspx?code=IS-200.c

ICS-700 ICS An Introduction to the National Incident Management System (3.5 hours): 
https://training.fema.gov/is/courseoverview.aspx?code=IS-700.b

ICS-800 National Response Framework, An Introduction (3 hours): 
https://training.fema.gov/is/courseoverview.aspx?code=IS-800.d

Hazardous Waste Operations and Emergency Response (HAZWOPER): 
https://www.osha.gov/emergency-preparedness/hazardous-waste-operations/faq-hazpower  (USCG 
will require 24 hr. HAZWOPER for federally funded ESF-10 deployments)

Department of the Interior is in the process of updating basic, intermediate, and advanced Resource 
Advisor online training that will be available through DOI Talent: 
https://www.doi.gov/doitalent/nondoi_learners

https://training.fema.gov/is/courseoverview.aspx?code=IS-100.c
https://training.fema.gov/is/courseoverview.aspx?code=IS-200.c
https://training.fema.gov/is/courseoverview.aspx?code=IS-700.b
https://training.fema.gov/is/courseoverview.aspx?code=IS-700.b
https://training.fema.gov/is/courseoverview.aspx?code=IS-700.b
https://www.osha.gov/emergency-preparedness/hazardous-waste-operations/faq-hazpower
https://www.doi.gov/doitalent/nondoi_learners


Best Management Practices Gone Right



Best Management Practices Gone Right



Best Management Practices Gone Right



Questions?

Steve 
Werndli
Florida Keys National Marine 
Sanctuary

P.O. Box 1083 

Key Largo, FL 33037

Phone: 305-434-9371

Stephen.Werndli@noaa.gov

http://floridakeys.noaa.gov
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