
Agency Briefouts 

Key Points to 
address (3-4 
mins):

• Resource Impacts – Have there been any notable 
changes in staffing, funding, or critical resources?

• Mission Impacts – Are there any effects on your 
agency’s ability to carry out its core mission?

• Change in Operational Focus – Has your agency 
shifted priorities or realigned any key operational 
efforts?

• Changes to Agency Authorities – Have there been 
updates to your agency’s legal or regulatory 
authorities that affect your RRT2 role?

• Leadership or Organizational Changes – Have there 
been any restructures or changes in key leadership 
positions? 
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