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ESF #10 Mission Assignments

Phase I Debris Removal - Oil and HHM Only 
• Reconnaissance and Initial Assessment
• HHM Removal Operations, including bulk ACM
• Lithium-Ion Battery Operations
• Disposal
• Commercial properties covered under a separate MA to the State of 

California (DTSC)

Support for limited operations during Phase II debris removal 
(clearing lots of fire debris) led by US Army Corps (voluntary) 



Recon and Site 
Assessment 
Operations



Reconnaissance and Site Assessment
• Identifying and marking hazards for HHM and Phase II crews

Air monitoring: MultiRAE, Ludlum 
 Included arborist, electrician, and asbestos consultant
Septic systems

• Identifying and marking large Li-ion batteries for Battery Team follow-up (EVs, 
hybrids, and power walls)

• Identifying access issues for follow-up
• Fully fenced properties with locked gates
• No trespassing signs

• Identifying properties for deferral due to access/safety concerns
• Canyon properties
• Basements
• Significant overhead hazards

• Identifying properties with no Phase I/II needs (limited damage w/o HHM)
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Types of Wildfire HHM
• Car batteries
• Li-ion batteries
• Pesticides
• Bulk asbestos
• Electronic waste
• Ammunition
• Paint cans
• Aerosols
• Gas cylinders – propane, O2, N2, etc
• Fluorescent lamps
• Light ballasts
• Cleaners and solvents
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Bulk Asbestos

• Structures pre-1980 (generally)
Transite (asbestos cement) pipe
Heat resistant; survives fire and remains a health threat

• ‘Suspect’ ACM; readily available to collect (not co-mingled ACM 
debris – handled under Phase II)

• Additional collection requirements
Wetting
Collection method
CAC oversight



Source: LA County



High Hazard 
Items

• Ammo >0.5 cal
• Explosives
• Tanks >100 gal
• Rad material
• Bulging drums
• >1 drums of unknown 

contents
• Cylinders unsafe for 

transport



Pacific 
Palisades 
Staging Area  
February 2

Segregation of 
Flammable 
Compressed
Gas Tanks

U.S. Environmental Protection Agency



Sampling at the Altadena Golf Course
(Staging Pad – Eaton Fire)

U.S. Environmental Protection Agency



U.S. Environmental Protection Agency 23

Air monitoring for 
particulates, 

hydrogen 
fluoride, volatile 
organics, carbon 
monoxide and 

ammonia is being 
performed at all 

operational 
staging areas for 

worker health 
and safety.
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HHM evening offloading at Altadena 
Golf Course on February 17
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ESF-3 Mission Assignment & EPA’s Role in Water 
Infrastructure Repair and Recovery 

 EPA received FEMA Emergency Response Mission 
Assignment (MA) to support the water sector and a Recovery 
MA.

– Local mutual aid and assistance networks took the 
lead in water and wastewater operational response 
with support from the California drinking water 
primacy agency and EPA. 

 EPA Response Activities:
• Liaison with State of California Division of Drinking 

Water
• Liaison within Infrastructure Response Task Force 

& Drinking Water Working Group
• Subject Matter Expert / Technical Assistance
• Consultation with FEMA and USACE on 

emergency water storage tank design and build
 EPA Recovery Activities:

• Consulting with HQ on resiliency project cost 
estimates

• Liaison with Infrastructure Recovery Task Force

30



Rubio Canyon Reservoir 

U.S. Environmental Protection Agency



Burned finished water reservoir covers

EPA prioritized Phase 1 hazmat removal at water utilities

EPA worked with 
FEMA and USACE to 
fast-track Phase 2 
debris removal, then 
consulted with USACE 
on structural integrity 
and emergency 
storage tank design



Challenges



(b) Expediting Waste Removal.  Within 5 days from the date of this order, to 
accelerate the rebuilding of areas devastated by the recent Los Angeles wildfires, 
the Secretary of Defense, the Secretary of Homeland Security, through the 
Administrator of FEMA, and the Administrator of the Environmental Protection 
Agency shall develop and execute a plan to expedite the bulk removal of 
contaminated and general debris.

Presidential Executive 
Order 14181

January 24, 2025



Total Personnel by Category

EPA Personnel EPA Contracting State Staffing Coast Guard DOD

Highest Volume Day Recorded on 2.18.2025

EPA:      283
EPA Contractors:    1062

State:        95
USCG:        22
DOD:      166

      TOTAL:    1628



Field crews gathering at Topanga Staging 
Area in the Palisades Branch- February 2

U.S. Environmental Protection Agency 36



Source: LA Times



Duarte Town Hall
January 29







U.S. Environmental Protection Agency
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