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• Provides scientific / technical expertise to Unified Command

 Recommendations based on available scientific data and subject 
matter expertise.

• Falls under Planning Section Chief
 Comprised primarily of environmental technical specialists

• Works closely with Operations, Safety, Situation, Logistics, 
Liaison Officer, and Public Information Officer
 Coordination with IMT on environmental related issues and concerns

Environmental Unit
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Environmental Unit

Environmental Unit Organization
• Flexible based on incident needs…

Environmental Unit Leader

Sampling Technical Specialist

Trajectory Forecasting Technical 
Specialist

Weather Forecast Technical Specialist

Resources at Risk Technical Specialist

Shoreline Cleanup Assessment 
Technical Specialist

Historical / Cultural Resources 
Technical Specialist

Disposal Technical Specialist

Example from CG Incident Management Handbook
Example from EPA ENVL Job Aid
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• Provide clear and consistent guidance and process to Coast 

Guard Federal On-Scene Coordinator (FOSC) on when and how to 
initiate Environmental consultation with the “Services” (i.e., National 
Marine Fisheries Service & U.S. Fish and Wildlife Service).

• Examples: 
 NRT ESA Consultation Guidance
 Regional Response Team 3 Environmental Consultation Guide & Form for 

USCG 5th District Coastal Zone
 Regional Response Team 6 ESA / EFH BE Form for USCG 8th District Coastal 

Zone
• Provides information/resources to document the presence and 

effects of federal actions on federally listed threatened and 
endangered species, critical habitats, and/or essential fish habitats.

• Ongoing efforts to incorporate tools to assist FOSC in making 
species determinations.

RRT3 Guides / Tools
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Environmental BMPs for Oil Spill Response
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RRT3 Guides / Tools
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• Outlines essential roles, responsibilities, 

tasks, and recommendations to be 
taken under consideration by 
Environmental Unit members.
 Deconflicted with both CG/EPA Guidance
 Quick start guide for key actions that fall 

under ENVL.
General description and role
 Technical Specialists (THSP) Supporting ENVL
 ENVL Forms / Plans
 Agencies / Organizations Supporting ENVL
 Key ENVL Tasks

RRT3 Guides / Tools
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ENVL QRG (Side 1)
• Introduction
• Environmental Unit
• THSP Supporting ENVL
• ENVL Forms / Plans
• Agency / Organizations 

Supporting ENVL
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Responsible Party (RP) / Potential Responsible Party (PRP)

 RP/PRP Representative (e.g., Qualified Individual, Incident Commander, contractors, OSROs)

 Subject Matter Experts (SMEs) can be assigned to the roles listed above as appropriate

U.S. Coast Guard (USCG)

 District Response Advisory Team (DRAT), Sector personnel, National Strike Force (NSF)

U.S. Environmental Protection Agency (EPA)

 Environmental Response Team (ERT)

 Radiological Emergency Response Team (RERT)

 Consequence Management Advisory Team (CMAT)

 EPA Contractors: Provide air monitoring and water/soil sampling, particularly regarding public 
health.

Department of the Interior (DOI)

 DOI Regional Environmental Officer (REO)

 U.S. Fish & Wildlife Service (USFWS) Refuge Managers, Law Enforcement, Field Spill Response 
Coordinator

 USFWS Survey123 Spill Response Wildlife Survey, dashboard, and data manager

 USFWS Biologists: Resources at Risk, Endangered Species Act species and consultations

 USFWS NRDA Liaison: Coordination of NRDA activities and response operations.

 National Park Service (NPS) Managers, Law Enforcement, and SMEs

Tribal Representatives (if applicable)

 Tribal Liaison / Tribal Historic Preservation Officer (THPO), Tribal Monitor

National Oceanic and Atmospheric Administration (NOAA)

 Scientific Support Coordinator (SSC): Principal Scientific Advisor to the FOSC

 SCAT Coordinator, Data Analyst, and Field Staff: Manage the SCAT Program

 Environmental Response Management Application (ERMA) Database Managers: Establish and 
maintain the Common Operational Picture (COP) for USCG

 National Marine Fisheries Service (NMFS): Resources at Risk, Endangered and Threatened 
Species, Endangered Species Act (ESA) Section 7 Consultations

 National Weather Service (NWS): Weather forecasts

 Natural Resource Damage Assessment (NRDA) Liaison: Coordination between NOAA NRDA 
activities and response operations

State/Commonwealth Representatives

 State Historic Preservation Office (SHPO)

 Environmental/Natural Resource/State Park Agencies

 State Health Department and/or Seafood Safety (public health, water, air, sediment, shellfish 
safety)

 State NRDA Liaison: Coordination of NRDA activities and response operations

Non-Governmental Organizations (NGOs)

 Tri-State Bird Rescue & Research: Oiled Wildlife Responders & SMEs

 National Aquarium

 Marine Education, Research & Rehabilitation (MERR) Institute 

 Academic institutions

 Environmental stakeholder liaisons (e.g., riverkeepers)

ENVL QRC
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ENVL QRG (Side 2)
• General Tasking
• Trajectories, Fate, 

Behavior, and Forecasts
• Resources at Risk / 

Ecological Assessment 
and Protection

• Data Analysis / Quality 
Control

• Support of Response 
Operations

Note: Additional tasks and 
guidance may be found in 
Agency Specific handbooks, 
job aids, and/or guides.
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Coastal 
ACP 

Review 
Cycle
2024

Questions?

Thank you

Frank Csulak
Frank.Csulak@noaa.gov

732-371-1005
24/7 Hotline  206-526-4911

mailto:Frank.Csulak@noaa.gov
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